
THE IDEAL WAY: PROCESS CHART DIY feasible
DIY with advice

Element: Delegate

Marketing plan.

Rewrite the
book.

Print only
Print and
online

Print and e-
book

E-book
only

E-book
and online Online only

HTML, SEO

PDF
d-load

Register
domain(s)

Landing
page

Audio/video.

Proofreading.

SLA: service-level agreement

Provider Provider Provider

Order
'fulfilment':
actual.

Expand/
redesign?

Litho or digital? Allowed for in SLA (e.g. print-on-demand)?
Usually one-book deals; new edition may be new book

Site design (freedom to expand or redesign)

Reprinting, new
editions, the
next book.

Word file – illustrations inserted (print, PDF-based e-book, PDF download) or separate with callouts in text (Word-based e-book)
Typeset with illustrations inserted (Quark XPress or Adobe InDesign) – PDF optimised for print or for e-book

HTML – SE optimisation

Prepare the
typescript.

Hardback – if cloth, spine (and front?) block. Wrapper (marketing, design, art, text,
barcode)

Paperback or e-book – marketing, design, art, text, barcode
Landing page – marketing, design, art, text, site

navigation

Cover/ landing
page.

Litho (long runs, low unit cost, hard- or paperback) or digital (short runs, high unit cost,
paperback, print-on-demand)?

Register domain(s)

Casting, buy equipment/hire facilities, sets/props/costumes, performance and editing, duplication, packaging – marketing, design, art, text, barcode

Format
decisions.

Obtain ISBN, register with AC NielsenCopyright,
provider
formalities.

Deliver to 'fulfilment' company; publicity; review and gratis copies; copyright deposit
Delivery,
launch.

Test purchases, publicity

Order
'fulfilment':
planning.

The Idea! First draft

Mobi (i.e. Kindle), ePub (most others), PDF or all three?

Monitor performance and accuracy against e.g. SLA

This is something that is relatively cheap, often skimped and best done by someone who knows what to look for and has not seen the book before

Retail (price), trade (discounts, returns, damaged copies) and service (SLA, warehousing,
reprints, payment, statements, purchaser data)

Retail (price) and provider(s) (discounts, payment, statements)

Provider (payment, statements, purchaser data)

Will inform every subsequent decision; should be practical, commercial and flexible



YOUR PRODUCTION PLAN

Element:

Marketing
plan.

Brief summary:

Print only
Print and
online

Print and
e-book

E-book
only

E-book
and online

Online
only

Stages, progress to completion:

Decision? Key details:

Stages, progress to completion:

Stages, progress to completion:

Audio/video. Stages, progress to completion:

Proofreading. Key details:

Decision? Key details:

Stages, progress to completion:

Order
'fulfilment':
actual.

Criteria, notes on performance, problems:

Constraints, decision, key details, lessons for next time:Reprinting,
new editions,
the next book.

Prepare the
typescript.

Format
decisions.

Copyright,
provider
formalities.

Cover/ landing
page.

Order
'fulfilment':
planning.

Delivery,
launch.


